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majority of catile prodiscers do mt
wve poals with regard o dheir cow
herd  Mlost of the management decisions
are made based on the current set of cir-
cumstances heing Gwced, 185 imporiant 1o
decide what fits your farm the hest and
stick with it. In the beel cow business il
takes several vears to change the lecks and
prodisctivity of vour herd so il those goals
are changing by large degrees you will
never get to the goal, it simply takes oo
lemg. There are any mumber of goals tha
an idividual can set but T owould like 1o
discuss a few in this month's eelomn thal
cold makee a difference oo your aperation,
IF o don™ write the geals doesn and re-
visll them then you are likely not io
achieve them
Cionw shee. Orver the vears we have done
a very good job of increasing average
weeaning weights of southeastern calves,
In addition, we have increased the mature
size of our cows by an appreciable amseunt,
It would be wise o determine the optimal
cor size for your aperation and make a
very focused elfort w buy replacement fe-
rsales that it that descrption. 10 vou raise
vt oam replacements then 0 is very im-
piortant b select bulls that wall sire “righ
size” cows, This may mean sacrificing a

little on weaning weight 10 get the kind of

corws wol need.  Obwvioosly, this is leng-
tenm management, getting a herd of cows
that are the optimal size wall take several
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yviears, Mevertheless, it is a goal worth pur-
suing, [t will require a set of scales o
miake this goal a reality, On that subject [
witld like to poimd oul that a set of scales
can be a very wise imeesiment. As an ex-
ample, | purchased & sot of catile scales for
1300 about 20 wears ago and they hawe
been under a ool i the working facility
sinee then, They have weighed hundreds
of cattle and are just as accurate today as
they were when purchased

Calving season. e of the most im-
portant gosls that yon can have is 1o have a
short calving season, The maest important
reasan for having a defined calving season
15 improsed nudntien for the entire herd,
Winter lecding is the single lirgest cost
item in maintaining brood cows and it is
inprssible o provide adeguate mdrition to
a proup of cows that are inall stages of
prodduction,  In siiations like this a large
percemtape of the cows are uniderfed a sig-
nificant percentape are overfied and only a
harsdful are fed the appropriate amount, 1t
is much mere eficient w feed cows that
have similar nutritional requirements {iz.
have a defined calving season), Ancther
cricial benefil of having a defimed calving
scagon is that it allows for betier observa-
tign and care given o cows al calving
iz, This in furn increases the number of
live calwes bom which is another major
ceonomic Facter inoa cowlcall operation.
Whenever the calving season is spireadd ot
ower the entire year very
ligtle time is devoted o
checking on newhorn
calves, In addition, herd
hiealth amd management is
casier to accomplish,
Vaccination, deworming,
pregnaney checking and
casiration are musch maees
likely 1o he done with a
controdled calving season
versus a year-round calw-
ing season, Likewise,

replacements based on
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culling and selection of

production records becomes achioviahle,
Clne of the main criteria in evaluating
birgad comes b5 the performance of their
calves. This evaluation can only he accu-
riate ifthe cows are compared across & rela-
tively short calving season. The Tinal ben-
efit is the ahility to market a uniform
group of calves that are similar in age and
size, Ulniform groups of calves will wsual-
by result in a higher price than calves sold
mlividually, The actual goal for mest pro-
ducers should be ahout & 735- to 90-day
calving season. The shomer yvou make i
thee shireer you'l want it

Forage hase. Every cattleman in Ala-
hama showld have the goal of feeding less
hay this year than they did last vear, There
15 absolutely no dowubt in nvy mind that §f
ol 52t goals wiath regard o decreasing
wour dependence on hay and increasing
winn iilization of grased forages, then ulii-
msately you will decrease feed costs for
s o herd, The first thing to de is 1o
dicurment v many davs the cows are fed
hay and then simply try to reduce that by
abouit 3 days cach vear, Injust a low vears
vk will see worthwhile resulis, The sim-
plest way o di this s 0 mplament seme
grazing management strategies (e.g.,
stockpiling and'or limit-grazing).

[ would encourage cach and every cat-
tleman 10 set & few attainable poals for
theair catile operation. 1 have given a few
examples buil there are numerons arcas o
mnprose upon. A waorihy goeal mey alse in-
wilve the stopping of some action, There
maay b something that you nead 0 step
diving on vour Farmn and it would improve
the operation, The bottom line is o wrile
diovwn a Few goals and be sure o put a
deadline on the goal, As an extension col-
league of mine savs “A& goal without a
deadline 15 nothing more than a wish",
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